
6x ARR Growth in 2 Years
Insite had a powerful product but no go-to-market strategy and no sales process. Since Go2 first started working
with them, Insite has grown to 6x its original ARR — with consistent, predictable growth year on year. Providing
significant ROI on their investment with Go2.
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6x
ARR Growth Steady Growth Built From Scratch

Annual recurring revenue has
grown to six times its starting

point since the partnership
began in 2024.

Insite has built a sales & CS
engine with a repeatable

process that scales.

A full sales and CS function
—  recruited, onboarded

and coached with the help
of Go2.

The Challenge: A Founder Team Without a
Sales Playbook
Insite, a three-founder team, had built powerful software to digitise
construction site operations. The product fit the industry's needs, but the
founders had no sales background — leaving them with no clear market
positioning, a disorganised pipeline, and no repeatable way to find and close
the right customers. To grow, they needed more than a few wins; they needed
a sales function that could scale without them.

The Solution: A Strategic and Tactical Overhaul

Go2's first piece of work was a full go-to-market strategy —
combining external analysis with Insite's strengths and product, and
clearly defined ideal customer profiles (ICPs) — giving Insite a clear
market position and a focused path to the right customers.

Strategy First: GTM & ICP

Go2 built Insite's sales operation in HubSpot and designed a
scalable, two-track process — separating leads from active deals
and adding a refined qualification stage — turning founder-led
selling into an organised, repeatable engine.

A Repeatable Revenue System

With foundations in place, Go2 helped Insite hire and coach its first
AE, coached a founder into a genuine sales leader, and expanded
the team with two CSMs and an SDR — with scalable hiring
processes to keep growing the team.

Building & Coaching the Team

"Go2 took us from having no
sales strategy at all to a fully
built sales and customer
success team. They gave us
the strategy, systems and
leadership to grow on our
own. We've grown our ARR 6x
and now have the foundations
to keep scaling. Go2 has been
a true partner throughout."

Harry Molyneux

Co-Founder - Insite



"We've gone from no sales process to a self-sustaining sales and CS organisation, with the
foundations to keep scaling independently."

Harry Molyneux - Co-Founder, Insite.

Ready to build your sales engine?
Let's connect and discuss how Go2 can transform your sales process.

enquiries@go2gtm.com

The Results: A Transformed, Self-
Sustaining Operation

ARR has more than doubled year on year and
now stands at 6x its starting point, with targets
consistently hit ahead of plan.

Compounding Growth

From a standing start, Insite now has a structured
team spanning sales development, account
execution and customer success.

A Complete Sales Team

Go2 helped the founders build sales and CS into
scalable functions, with repeatable processes that
set Insite up for future growth.

Leadership & Autonomy

Conclusion

Insite's Sales Transformation
with Go2

THE OUTPUT
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