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Fractional CRO: 2x ARR in 12 months

Sensat had the right product and a strong business, alongside ambitious growth targets — but no dedicated sales
leader, and a recognised gap in the commercial expertise needed to build and scale its sales engine. Go2 stepped in
as interim Fractional CRO, helping build the strategy, team, key-account approach and processes to double ARR in 12

months — then preparing the business for permanent leadership.

N
X 3
[ /)

(| =

Revenue Growth Performant Team
ARR doubled in year one, with The right people hired and
the business set up to double coached into a high-

again in year two. performing Sales and CS
function.

The Challenge: Building the Sales Engine

Sensat had the right product and a strong business, alongside ambitious
growth targets — but there was no dedicated sales leader, with commercial
responsibility sitting with the COO and Founder. The team had honestly
identified the gap: they were missing the commercial knowledge and the
structures needed to build and scale a repeatable sales engine.

The Solution: Experienced Fractional CRO

Interim Commercial Leadership

Go2 stepped in as interim CRO, working alongside the COO and
Founder and embedding as part of the team — bringing the
commercial expertise to build and scale the sales engine.

Strategy and the Right Team

Go2 reviewed and put a clear GTM strategy in place, structured
around Sensat’s key sectors — then hired the right people, adding
new sales talent alongside the existing group.

Key Accounts & Processes

Go2 built a structured key-account approach, including a proof-of-
value framework, and embedded the sales processes the team had

been missing to give sales and CS a repeatable foundation to scale.
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Fractional CRO
Embedded commercial
leadership, now handing

over to a permanent leader
for a smooth transition.

"Go2 have been a critical part
of the team, they have formed
part of our business to help us
scale over the past 18 months
and we wouldn’t be where we
are without their expertise in
helping build the strategy and
way of working, alongside
coaching and supporting the
team.

Their ability to be strategic
and hands-on has been
critical.

Harry Atkinson

Founder - Sensat



The Results: 2 X ARR & strong
foundations to keep growing

Revenue Growth

ARR doubled in the first year, with the business
set up to double again in year two.

High-Performing Team

The right team hired and coached into a high-
performing sales and CS function, with the account
planning to sustain it.

Set Up to Keep Growing

Repeatable processes, key-account plans and a
smooth handover to permanent leadership to
sustain the growth trajectory.

Conclusion

‘We wouldn't be where we are without their expertise in helping build the strategy and way of
working, alongside coaching and supporting the team."

Harry Atkinson - Founder, Sensat.

Ready to build your sales engine?

Let's connect and discuss how Go2 can transform your sales results.

] enquiries@go2gtm.com
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